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To: ASI Board of Directors
From: Sergio Maciel Montoya
ASI President
Subject: June — September Board Report

General Information

e Office Hours: Wednesdays 9 AM — 1 PM
e Contact Information:

Email: asipresident@csus.edu
Instagram: (@sacstateasipresident

Hola Avispas! Get ready for an amazing new year full of unforgettable memories and new friendships!
This is your year to dive in, get involved, and make the most of every moment. From game days to club
meetings, dances to spirit weeks don't just watch from the sidelines, be part of it all!

Say yes to new opportunities, cheer loudly, laugh often, and make connections that'll last long after the
year ends. Whether you're new to the hive or a returning Hornet, there's a place for you here.

This year is extra special we're celebrating milestones that show just how far our Hornet Family
community has come. It's ASI's 70th Anniversary, 10 years of our Food Pantry serving students, and 35
years of KSSU so there's even more reason to celebrate together and be part of the legacy.

But before you jump into all the fun, don't forget the basics that make it all possible. Get into your
classes, find your routine, and stay on top of your work early. A good night's sleep and taking care of
your mental health are the real foundation of a strong semester everything else builds on that. Take care
of yourself so you can show up fully for all the memories waiting to be made.

Let's make this the best year yet, together!
Our Hive, Our Home. GOOO HORNETS!

In service, Sergio Antonio Maciel Montoya



Committee Updates - INTERNAL COMMITTEES:

ASI Audit Committee

Committee constituted; updates to follow as meetings
are scheduled.

ASI Executive Committee

Committee constituted; updates to follow as meetings
are scheduled.

ASI Finance and Budget Committee

Committee constituted; updates to follow as meetings
are scheduled..

ASI Greek Life Committee

Committee constituted; updates to follow as meetings
are scheduled.

ASI International Students Committee

Committee constituted; updates to follow as meetings
are scheduled.

ASI Memorial Scholarship Committee

Committee constituted, updates to follow as meetings
are scheduled.

ASI Scholarship Committee

Fall 2026 scholarship cycle opened per Operating Rule
400.11 (announced 9/15).

ASI City Ambassadors

Committee constituted; updates to follow as meetings
are scheduled.

ASI Lobby Corps

Committee constituted; updates to follow as meetings
are scheduled.

ASI Student Academic Senate

Committee constituted; updates to follow as meetings
are scheduled.

ASI Student Social Justice and Equity Council

Committee constituted; updates to follow as meetings
are scheduled.

ASI Wellness, Safety and Sexual Assault
Awareness Committee

Committee constituted; updates to follow as meetings
are scheduled.

Committee Updates - UNIVERSITY COMMITTEES:

Alumni Association Board

Talked about Network and relationship between
Current Student and Alumni

Critical Response Team

Appointed; awaiting meeting information.
Instructionally Related Activity Committee
Appointed; awaiting meeting information.
Police Advisory Committee

Awaiting meeting schedule.

UEI Board of Directors
Appointed; awaiting meeting information.

University Foundation Board
Met with overview and deep dive of the Auxiliary

Campus Strategic Planning Taskforce
Appointed; awaiting meeting information.
Honorary Degrees Committee

Appointed. Attended first meeting on 9/9/26.
Intercollegiate Athletic Advisory Committee

Appointed; awaiting meeting information.

Student Fee Advisory Committee
Appointed; awaiting meeting information.



Office Hours:
o Met with students

«  Worked on legislation

»  Worked on strategic priorities

Strategic Priorities Updates:

Official Strategic Priority will be voted 9/16/2026.

Project Updates:

TBD — awaiting completion of Strategic Priority vote (scheduled 9/16/2026).

Events/Calendar:

June 2026

Week of June 1
*  May 31 — June 7 — The Panetta Institute
*  Tue, June 2 — MWT: Meeting with Dr. Mitchell &
New ASI President
Week of June 15
*  Mon, June 15 — Orientation — Sergio, PRES
*  Mon, June 15 — Tiger Team Meeting

Week of June 22

*  Mon, June 22 — ASI President & Gov Dept Meet
with ED

»  Wed, June 24 — Director, Academic Technology
Services Candidate Presentation

» Fri, June 26 — SEO + Sergio Mtg

Week of June 29
*  Mon, June 29 — Tiger Team Meeting

July 2026
Week of July 8
» Fri, July 10 — PRE Application Run-Down
Week of July 13
*  Mon, July 13 — Board Retreat Planning Stage 1
*  Mon, July 13 — Press Inquiry
*  Mon, July 13 — Search Committee Overview &

Update Meeting

»  Wed, July 15 — Quick Meeting w/ Chao Vang &
Samuel Jones

*  Thu, July 16 — Interview.: ASI Director of Arts &
Letters

*  Thu, July 16 — Interview. ASI Director of Health
& Human Services

*  Thu, July 16 — Interview: ASI Director of Arts &
Letters

»  Fri, July 17 — Sergio & Nadine Chat

o Fri, July 17 — Interview: ASI Director of Arts &
Letters

August 2026
Week of August 3
*  Mon, Aug 3 — ASI Special Board Meeting (The
WELL — Terrace Suite)
*  Mon, Aug 3 — Meeting Regarding LT Position
*  Mon, Aug 3 — Lt. Recruitment Process Overview

*  Wed, Aug 5 — UFSS Board Meeting

Week of August 10
*  Mon, Aug 10— Confirmed: Lieutenant Panel
Interviews
*  Tue, Aug 11 — ASP Guidelines and
Implementation

*  Wed, Aug 12 — BOD Summer Retreat
Presentation Meeting

*  Thu, Aug 13 — ASI Board Retreat Prep
»  Fri, Aug 14 — Student Update
o Sun, Aug 16 — Retreat Presentation Prep

Week of August 17
*  Mon—Wed, Aug 17-19 — ASI Board Retreat
(Jesuit Retreat Center)
*  Wed, Aug 19 — Director Check-In
*  Wed, Aug 19 — University Student Communication
Tools & Governance Project Mtg
Week of August 21
*  Tue, Aug 25 — Honorary Degrees Committee
Meeting
»  Tue, Aug 25 — Youth Camps — Peak Adventures

Week of August 26
»  Wed, Aug 26 — Legislative Stance Meeting
*  Thu, Aug 27 — President's Fall Address

*  Thu, Aug 27 — Hornet Heartbeat x CARC x
APIDA Promotional Video

*  Thu, Aug 27 — President's Convocation (Platform
Party)

o Convocation Ceremony #1
o Hornet Family Reception (Serna Plaza) |
o Convocation Ceremony #2 |



»  Fri, July 17 — Interview: ASI Director of Arts &
Letters
*  Fri, July 17 — Interview: ASI Director of Health &
Human Services
Week of July 22
*  Wed, July 22 — Board Meeting Planning Phase 2
*  Thu, July 23 — UFSS Board Onboarding and

Dinner
Week of July 27
*  Mon, July 27 — Audit Committee Questions —
Valdy Ngassam
o Tue, July 28 — ASI President and Chief of Staff
1:1

»  Sat, Aug 29 — Hornet Day at the Lake

September 2026

Week of September 1
*  Wed, Sept 2 — Commencement Writing Session
»  Wed, Sept 2 — Scholarship Timeline Discussion
*  Wed, Sept 2 — Strategic Priorities Check-In
*  Thu, Sept 3 — BOD Swarm Photo
*  Thu, Sept 3 — ASI President, EVP & Interim
Provost Meeting
o Fri, Sept 4 — CSSA VPF 1:1
» Fri, Sept 4 — Honors Convocation

Week of September 7
*  Mon, Sept 7 — General Meeting
o Tue, Sept 8 — UFSS Audit Committee Meeting
*  Wed, Sept 9 — ASI Working Board Meeting
*  Thu, Sept 10 — ASI President & President Wood

Week of September 14
*  Mon, Sept 14 — ASI Food Pantry's Roots &
Recognition Gala
*  Mon, Sept 14 — ASI Food Pantry 10-Year
Anniversary — Community of Care Celebration

If you have any questions or concerns, please do not hesitate to contact me by email at

asipresident@csus.edu



