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To: ASI Board of Directors
From: Hoan Nguyen, Executive Director
Subject: March 4, 2026 Board Report

ASl-wide Initiative:

e AS| teams are working to develop a 5-year Strategic Plan and has contracted Gina Curry
to assist ASI departmental leadership. After the two previous meetings, the four pillars
have been established with high-level goals. The current effort involves departmental
staff to brainstorm specific plans and initiatives.

e ASI CBA (Collective Bargaining Agreement) team is still negotiating with the CSUEU team
to seek agreements on financial and non-financial demands.

Business Administration/Accounting/HR/IT/Student Shop:

e ASI Accounting Services is conducting a second round of the FY2026-27 Operating
Budgets. ASI Department directors are presenting their operating plans to the Finance &
Budget Committee at the weekly meetings since late February and throughout March.

e AS| Accounting Services and HR teams are undergoing the annual audit by CliftonLarsen
Associates (CLA) for the ASI pension plan —403b to be filed by April 15, 2026.

e AS| Accounting Services is completing the 990 Information Return to be filed to the IRS
and CA Secretary of State by May 15, 2026. Staff or CLA will present the 990 to the Board
on March 11, 2026.

ASI Government:

e The collaboration between ASI and the Campus CARC to host the Multi-Cultural Festival
in Spring 2026 has been integrated into the Carnival event to take place on April 10, 2026.
The ASI Board Director of Arts and Letter continues to work with CARC and Campus Life
planners to prepare for the event.

e The ASI Board Elections process for the 2026-27 term is underway. There is one
remaining session of the Mandatory Candidate Shop on March 5, 2026 at promptly 10
AM. The candidate application deadline is March 9, 2026.

e The Spring 2026 ASI Scholarship were opened on February 20, 2026 and set to close on
March 13, 2026. The Student Involvement Scholarships and the ASI Student Belonging
Scholarships are available for students to apply and submit essays.

e The Spring 2026 $100 ASI VPF Textbook Grant were opened on February 27, 2026 and



set to close on March 6, 2026 or earlier.
ASI SEO:

® 2026 will be a milestone year for ASI as we celebrate the 35th anniversary of KSSU, the
10th anniversary of the ASI Food Pantry, and ASI’s 70th anniversary.

® SEO upcoming events in March include Billiards with the Board on March 9 in the Union
Game Room and the Flower Bouquet Pop-up on March 18 in the Library Quad.

e The ASI Safe Rides program operated by ASI SEO has mailed all Fall 2025 checks and is
working on Spring 2026 reimbursements.

¢ In Preparation for KSSU’s 35th Anniversary, KSSU is reimagining its studio to better
address the needs of current and future Sacramento State students.

ASI Children Center:

e The Children’s Center Playground Project is set to start work in April 2026.

ASI Aquatic Center:

e The ASI Aquatic Center has been asked to be the training site for the national rowing
teams from Greece, New Zealand and Australia in preparation for the 2028 Summer
Olympic.

e The Aquatic Center was featured in an online article from Gold Country Media in
October on the rowing national championships. The intercollegiate Rowing Association’s
(IRA) National Championships will return to Lake Natoma for the 2026 regatta to be held
May 29-31, 2026.

ASI Peak Adventure:

o AS| Peak Adventures (PA) has completed the shade structure construction at the
Challenge Center in February.

e The Challenge Center of ASI Peak Adventures (PA) was featured on CBS News Good Day
Sacramento on March 2, 2026 to promote the summer camp programs.

e PA has implemented the CitrusLime software to improve its service processes for rental
and bike shop repairs.

Committee/Meetings:

e Accounting Services Monthly
e Quarterly Pension Plan Reviews
e Student Affairs Managers’ Meeting, periodically

e AS| Marketing and PR Meeting, periodically



e SALC (Student Affairs Leadership Council) Team Meeting, weekly.

e AS| Finance and Budget Committee Meetings, weekly between late January and
April,

¢ ASI Working Board Meetings, biweekly

o AS| HR-Accounting Services Collaboration Biweekly Meetings

e ASI Children Center Parents Advisory Committee (PAC), monthly.

e Elections Planning Group (EPG) Meeting, periodically

e MWT (Management Work Team), biweekly

o AS| Board Meeting, biweekly

e Auxiliary Organizations Association Annual Conference in January

¢ 1:1 sessions with senior staff and ASI Board members, biweekly and monthly

e Quarterly Auxiliary Leadership Council



