
 

 
To: ASI Board of Directors  
From: Hoan Nguyen, Executive Director 
Subject: April 4, 2026 Board Report  
 
ASI-wide Initiative:  

• ASI teams are working to complete a 5-year Strategic Plan led by Gina Curry and Valerie 
Regner.  Four pillars have been established with high-level goals, and the current effort 
involves departmental staff to brainstorm specific plans and initiatives. 

• ASI CBA (Collective Bargaining Agreement) team continues to negotiate with the CSUEU 
team to seek agreements on financial and non-financial demands.  

Business Administration/Accounting/HR/IT/Student Shop:  

• ASI Accounting Services is nearing the completion of the FY2026-27 Operating Budgets.  
The final proposed operating budget plan was presented to the University CFO and ASI 
Finance & Budget Committee on April 7, 2026.  This plan will be presented to the ASI 
Working Board on April 15, 2026. 

The FY2026-27 Capital Budget and Student Employment Grant proposals will be presented 
to the Board on April 8, 2026 for approval.  

• The annual audit by CliftonLarsen Associates (CLA) for the ASI pension plan – 403b has 
been completed and filed. 

• The 990 Information Return has been filed with the IRS and CA Secretary of State.  CLA 
presented the 990 to the Board on March 11, 2026. 

ASI Government:  

• The collaboration between ASI and the Campus CARC to host the Multi-Cultural Festival 
in Spring 2026 has been integrated into the Carnival event to take place on April 10, 2026. 
ASI Staff and Board members are looking forward to a successful event. 

• The ASI Board Elections campaigning has begun on April 2, 2026 for the 2026-27 term.  
Many candidates participated in the online Candidate Forums on Friday, April 3 to pitch 
their candidacy.  Most also participated in the Ballot Draw event on April 7 to determine 
the ordering of their candidate profile on the ballot on election days.   

• The Spring 2026 ASI Scholarship Committee is reviewing the submitted essays and will 
propose the list of winners for Board approval and the April 22, 2026 meeting.   



• The ASI Board members attended the 2026 CHESS (California Higher Education Student 
Summit) event organized by CSSA (California State Students Association) on March 20-23, 
2026.  The student leaders also won second place in the campus spirit competition. 

ASI SEO:  

• 2026 will be a milestone year for ASI as we celebrate the 35th anniversary of KSSU, the 
10th anniversary of the ASI Food Pantry, and ASI’s 70th anniversary. 

• April has historically been KSSU’s busiest month of the Academic Year and a big part of it 
is ASI Elections. On top of election Events, KSSU also hosts its own events, and continues 
to assist the campus with their events.  

In total KSSU Will be a part of 15 events this month. That is an event every other day! 
We are happy to be centering students in our programs and services, but as you look 
into asking for KSSU’s support this month, consider the following the events and our 
remaining bandwidth 

Also, check out KSSU DJ and ASI Student Employee (Human Resources), Mark Blair, who 
played a DJ Set as part of KSSU’s 2026 Local Music Week. 

ASI Children Center:  

• The Children’s Center Playground Project is being delayed to start work in May 2026 
with a projected completion in December 2026. 

ASI Aquatic Center:  

• The ASI Aquatic Center is preparing for a busy season of regattas and championships in 
rowing.  The following events coming up: 

Big 10 2026 Invitational Rowing Regatta            April 17-19, 2026  

WIRA Championships (Western Intercollegiate Rowing Association)        April 24-26, 2026 

SWYC (USRowing Southwest Youth Rowing Championship)                 April 30-May 3, 2026 

WCC/MPSF (West Coast Conference and Atlantic Coast Conference/Mountain Pacific 
Sports Federation)                     May 15-17, 2026 

IRA Regatta (Intercollegiate Rowing Association)             May 29-31, 2026 

 

ASI Peak Adventure:  

• ASI Peak Adventures (PA) is extending an invitation to all Sac State students and the 
public with age over 8 to a FREE Open Climb event at the Challenge Center on April 9. 
2026. 

• ASI Peak Adventures (PA) completed its hiring effort to prepare for what we expected to 
be very large in summer camp attendance with 26 new seasonal staff. 



• PA had a very successful 7-day trip/event during the Spring Break taking a “van-full” of 
students to Joshua Tree and Channel Island. 

•  PA is also planning its first-time event named Yosemite Extended Cut to take a day trip 
to Yosemite on April 25, 2026.  It will be a very long drive and long day.   

Committee/Meetings:  

• Accounting Services Monthly  

• Quarterly Pension Plan Reviews 

• Student Affairs Managers’ Meeting, periodically 

• ASI Marketing and PR Meeting, periodically 

• SALC (Student Affairs Leadership Council) Team Meeting, weekly. 

• ASI Finance and Budget Committee Meetings, weekly between late January and 
April, 

• ASI Working Board Meetings, biweekly 

• ASI HR-Accounting Services Collaboration Biweekly Meetings  

• ASI Children Center Parents Advisory Committee (PAC), monthly. 

• Elections Planning Group (EPG) Meeting, periodically 

• MWT (Management Work Team), biweekly 

• ASI Board Meeting, biweekly  

• Auxiliary Organizations Association Annual Conference in January 

• 1:1 sessions with senior staff and ASI Board members, biweekly and monthly 

• Quarterly Auxiliary Leadership Council 


