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To: 2025-2026 ASI Board of Directors
From: Sergio Maciel

ASI Vice President of Finance
Subject: September- October Board Report

General Information
e Office Location: University Union | 3rd floor in Room 3264
e Office Hours for the Fall Semester
o Wednesdays and Thursday: 10:00 A.M. to 12:00 A.M.
o Monday, Tuesday, and Fridays: By request (please email first for availability)
e Contact Information:
Email: asi-vpf@csus.edu
Social : @sacstateasivpf
Phone : (916) 745-9567

Hello Hornets,

I hope you 're all doing well and finding time to breathe now that midterms are behind us! As we
wrap up the fall season and head deeper into November, | want to wish everyone a Happy
Autumn and encourage you to enjoy the cozy weather and beautiful colors around campus.

Over the past few weeks, I've been focused on researching and preparing several pieces of
legislation that will be introduced in our next cycle, so stay tuned! I've also been making
progress on our strategic priorities, continuing the work we started earlier this year to
strengthen resources and opportunities for students.

As we move toward finals and the end of the semester, remember to pace yourselves, stay warm,
and lean on your teams for support. Take time to recharge, appreciate how far you've come, and
check out some of the great events happening around campus this month as the air gets chillier.

We 've accomplished so much already this semester, let’s carry that momentum forward and
finish strong.

In service,
Sergio Antonio Maciel Montoya
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ASSOCIATED
(0) TUDENTS

ACRAMENTO STATE

Sergio Maciel

ASI Vice President of Finances

Committee Updates - INTERNAL COMMITTEES:

ASI Finance & Budget Committee
Serving as the Chair

Our committee held multiple meetings this term, including a productive session where members
successfully voted to elect our new Vice Chair. Throughout these discussions, members brought
forward diverse perspectives and thoughtful insights on several policy reviews. Each member
contributed valuable ideas and alternative ways of approaching challenges, fostering a
collaborative environment that strengthened our decision-making process and ensured well-
rounded outcomes.

ASI Scholarship Committee
Serving as the Chair

Week of October 27 — November 3 Update:

During this week, committee members diligently reviewed over 200 applications, demonstrating
exceptional dedication and attention to detail. Their hard work will be reflected in the upcoming
cycle, as the applications are now being sent for verification and will be brought forward to the
Board for final review and approval next cycle. The committee’s commitment continues to
strengthen the transparency and efficiency of our process.

ASI Audit Committee
Chair Grace, Mubako

No new meeting

Events/Calendar:

October 8 (Wed)
ASI Board Meeting — 2 PM

Scholarship Committees Constituted
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October 9 (Thu)

ASI Participation in GT

October 10 (Fri)

F&B Legislation Prep

October 13 (Mon)

CCE 75th Anniversary Reception
Meeting with AVP Natalie Daniel re: Budget Townhall
October 14 (Tue)

Finance & Budget Committee Meeting
October 15 (Wed)

ASI Working Board Meeting

Standing F&B Prep Meeting

October 16 (Thu)

Celebration of Diwali and Filipino American History Month

October 17 (Fri)

Meeting

October 18 (Sat)

CARC & Partners Homecoming Tailgate
October 20 (Mon)

Meeting with AVP Natalie Daniel

October 21 (Tue)

Sergio Maciel

ASI Vice President of Finances
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October 22 (Wed)

ASI Board Meeting

Union WELL, Inc. Budget & Finance Committee Meeting
Event from

October 23 (Thu)

ASI and GT participation

October 24 (Fri)

Meeting

October 28 (Tue)

Finance & Budget Committee Meeting
October 29 (Wed)

ASI Working Board Meeting

October 30 (Thu)

Lunch n Learn

October 31 (Fri)

1:1 Sergio (VPF) & Hoan

November 3(Mon)
Result of Scholarship

Career Fair Leader Meeting

Strateqgic Priorities Updates:
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As we move forward, our next steps should focus on strengthening cross-campus collaboration to
maximize the impact of each Strategic Priority. We should look to meet with PEAK, the Carlsen
Center, the CARCs, and key student representatives to explore alignment across initiatives—
ranging from career readiness and innovation to campus safety, affordability, accessibility, and
inclusion. These discussions will help identify shared goals, coordinate event planning, and
streamline funding for greater student benefit. Additionally, by expanding upon our existing case
files and reviewing the underlying logic of previous initiatives, we can ensure our approach
remains data-informed, student-centered, and strategically consistent. This proactive framework
will not only enhance interdepartmental partnerships but also amplify ASI’s student impact
across academic, financial, and wellness-related priorities.

SP is subject to change and reviewed. until legislation is put though the board.

SP1:Innovation and Career Readiness

Budget Highlights:
e $1500 — Revivial of SEED Grant
Currently $1500 budgeted & $500 left for SP 1.0 Projects

SP 2: Campus Safety & Wellness

Budget Highlights:

« $300 — Fall Self-Defense Seminar

» $50 — Safety Awareness Campaign

* $50 — Campus Safety App Hub Promotion

» $150 — Mind-Body Wellness Workshop

* $300 — Spring Self-Defense Seminar + “Yes Means Yes” Training
Currently $900 budgeted & $1100 for SP 2.0 projects.

SP 3:Justice, Equity, Diversity, and Inclusion (JEDI)

Budget Highlights:

e Budget TBD — Civic Engagement Workshop

e $500 Multi-Cultural Around the World Festival
Currently $500 budgeted & $1500 Left for SP 3.0 projects
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SP 4 Financial Affordability and

Budget Highlights:
e 3500 — Giving Tuesday kickoff
e $600 — Giving Sac State Day initiative
o $250—Transfer for PS2 to help with Pathway to success
e $500 — Scholarship Workshop SP Semester
Currently$1750 budgeted & $250 left for SP 4.0

Sp5 Accesssibility and Retention
Budget Highlights:

e 3500 — WSCUC Awareness Campaign

e $250 — Provost Townhall and Forum

o $250—Academic Policy Workshop

e $750—College of Continuing Education

o $250—Student Outreach & Retention Events
Currently All fund are budgeted for SP 5.0 projects

If you have any questions or concerns, please do not hesitate to contact me by phone (916)745-
9567

or by email at asi-vpf@csus.edu
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