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APPROVED 2/24/2026
CALL TO ORDER -3:34 PM
ROLL CALL - See attached.

APPROVAL OF MINUTES FROM FINANCE & BUDGET MEETING OF
10/28/2025 — adopted as distributed.

PUBLIC COMMENT— NONE.
NEW BUSINESS

A. Department Presentation
i.  Aquatic Center — Brian Dulgar, Director — see presentation attached.

B. FY25-26 First Quarter and Cost Allocation Presentation — Mari Ruiz,
Interim Director of Finance — see presentation attached.

ANNOUNCEMENTS

B. Dulgar — Thank you on behalf of the Aquatic Center to Finance & Budget. We
appreciate your work on the committee. Come visit the Aquatic Center and reach out if
you have any questions.

S. Maciel — Next semester, we will cover more budgetary items. For those interested in
returning in spring and be the student voice for the semester, send Sergio and email.

ADJOURNMENT - 4:56 PM
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